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A Remarkable Decade for IT

ÅBreakthrough Events:

ï Y2K Crisis

ï Internet Bubble

ï Service Oriented Architecture

ï Web 2.0

ï Advent of Digital Natives

Å Paradoxesof IT at the beginning of XXI century

ï Cheap(but too expensive)

ï Pervasive(but challenging)

ï Commodity (but risky and evolving exponentially)



Enterprise Computing : Promise vs Reality

Paul Strassmann: InformationEconomics



We disagree with all of this . We fully acknowledge the 
harsh realities... [but] there are solutions to every one of 
those things. People talk about total cost of ownership, 
and we decided we had to design our products to address 
those challenges," 

Bill Gates

Some pundits are suggesting that IT no longer matters; that what was once a 
transforming technology has reached the end of the road in terms of innovation, 
Information is the lifeblood of business, and software is what gives people and 
businesses the ability to harness it. [é] So, contrary to the idea that we're 
entering a 'post-technological era,' I believe that taking software to the next 
level will be one of the biggest sources of value creation for customers, [...]

Steve Ballmer

HBR article best articulates the pseudo -populist theory , all of 
those common infrastructures are infrastructural elements that 
allow you to make or move material; they don't allow you to put 
intellectual content or value into what you are doing.Ă

Intel can't design a next generation chip without IT 
infrastructure, Boeing can't design an airplane and GM can't 
design a new automobile without an advanced IT and 
communications infrastructure. And you can't index the human 
genome or tailor drugs on individual DNA makeup without IT 
infrastructure. To me it's a no -brainer. The only question is when 
do we start to invest?

Craig Barett, CEO, Intel 

In all likelihood, it's a group of rich individuals with 
similar interests in keeping IT wages down that not only 
had a hand in the HBR article in the first place, but also a 
hand in making sure references to it appeared in the NYT. 

Post z ZDNet.



Business -Technology Era?
Å IT evolution follows a pattern typical for 

transformational, infrastructure technology innovations:

ï 80 years lifecycle

ï Installation ïReadjustment ïDeployment

ï Most value created in the second part of the lifecycle!

ForresterResearch, inspiredby theworkof prof. CarlotaPerezand Alfred Chandler



The Future of IT 
(Ray Kurzweil , Kevin Kelly )

Å 1 Thinker

ï Supercomputers around 2010

ï A $1000 computer around 2020

ï The ONE COMPUTER offered on 
eBay by Kevin Kelly in 2007

Å 1000 Thinkers

ï A $1000 computer around 2030

Å Human Population

ï A $1000 computer
by 2050



EGONOMIA

Å Hypercompetitive markets

Å Convergent Products & Services

Å Agile Organizations

Å Enterprise Innovation Chain

Å Knowledge Productivity

http://creativecommons.pl/
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Convergent Products



Convergent Services and 
Products?

ÅWhereabouts:

ï4 kids (5-21)

ï2 dogs

ïNot too much sun during
summer

ïGosia is not really
a hardcore cabrio fané

ÅExpensiveCabrio coupe 
sounds like a good idea?



Convergent Services and 
Products?

ÅWhereabouts:

ï4 kids (5-21)

ï2 dogs

ïNot too much sun during
summer

ïGosia is not really
a hardcore cabrio fané

ÅSolution:

ïTurn the product into
a service offering.

ïExplore value added
opportunities







Convergent Services and 
Products?


